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INTRODUCTION 



Project PRIME (an acronym for Prio rity Management Efforts) is a short 
title for a series of actions concerned with programming, budgeting, and 
management accounting developed by Robert N. Anthony, the Assistant Secretary 
of Defense (Comptroller). As such, it is a distinct, identifiable part of 
the Resources Management Systems effort of the Department of Defense, but only 
a part both in timing and content. Its focus is on two main objectives: 

(1) the integration of programming, budgeting, and management accounting- - 
meaning that the information used in these three systems will be entirely 
consistent; and (2) the development of more meaningful information on the 
consumption of operating resources (as opposed to investment resources).* 

The development of Project PRIME is actually a continuation of efforts 
begun as far back as 1949. In that year and the one following, foundations 
for the Defense Department's financial management systems were laid by amend- 
ments to the National Security Act and by the Budget and Accounting Procedures 
Act, growing out of the first Hoover Commission Recommendations. In 1956 
Wilfred J. McNeil, the first Comptroller of the Defense Department, worked out 
a conceptual scheme called a "Performance Type Budget," which provides a basis 
for the concepts of Project PRIME. ^ 



*U.S., Department of Defense, A Primer on Project ^RIME (Washington, 
D.C., April, 1967), p. 1. 

2 Ibld .. p. 2. 
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